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OVERVIEW AND HISTORY 

The purpose of this evaluation is to report the summative 2017-18, third-year findings of the Gulf 

County Schools approved 21st Century Community Learning Center continuing grant. The project 

is funded by a multi-year grant under the 21st Century Community Learning Centers Program (21st 

CCLC) through the Florida Department of Education, Bureau of Family and Community Outreach. 

The project year covered in this report is from June 5, 2017 (summer component) through May 

24, 2018 (afterschool or schoolyear component). Grant funds for 21st CCLC are disseminated by 

fiscal year which was awarded from August 1, 2017 to July 31, 2018. 

Agencies receiving this award are required to establish or expand 21st CCLC programs that provide 

at-risk students opportunities for academic enrichment, personal enrichment, and complement 

students’ standard academic programs. The 21st CCLC program also engages adult family 

members of actively participating students through educational and personal development 

opportunities. The 21st CCLC programs provide safe environments for students during non-school 

hours and may have one or multiple centers/sites. Program sites may be located in schools, 

community facilities, and/or faith-based facilities. Centers must provide a range of high-quality 

services to support student learning and development, including, but not limited to: tutoring and 

mentoring, academic enrichment (e.g., homework assistance, reading, math, science, and 

technology programs), music, art, service learning, character education, physical education and 

recreational activities, and dropout prevention.  

Located in the Florida Panhandle, Gulf District Schools is considered one of the most rural school 

districts in the State of Florida. As in many rural counties, the availability of community resources 

is scarce, and many needs go unmet. The 21st CCLC program fills a critical gap of providing a safe 

afterschool and summer learning environment for Gulf County’s elementary students. Gulf County 

Schools serves elementary students at two locations within the District: Port St. Joe Elementary 

School (PSJES) and Wewahitchka Elementary School (WES).   

PSJES and WES are both Title 1 schools with 62.0% and 68.3% Free and Reduced Lunch (FRL) 

status respectively.  Gulf County Public Schools received a reduction in afterschool funding during 

the 2017-18 project year due to 2016-17 lower than expected average daily attendance. The PSJES 

center funding was reduced from 100 students to 83 students and WES was reduced from 50 

students to 44 students. Summer 2017 funding remained unchanged with program expectations set 

at 50 PSJES students and 25 WES. The program design had both schools “centers” in operation 

for four days per week afterschool, three hours per day.  Selection criteria for students enrolled in 

the program encompassed 1) recommendation by school administration and/or teachers, 2) 

students scoring below a Level 3 on the Florida Standards Assessment, 4) students who scored 

below the 40th percentile on the Iowa assessment (grades 1-2), and 5) students who are vulnerable 

due to homelessness, economic disadvantages, or absenteeism.   
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EVALUATION MODEL 

Evaluation Model  

Stufflebeam’s CIPP model was selected for this evaluation because it is adaptable and widely used 

in education evaluation. According to Stufflebeam, Madaus, and Kellaghan (2000), “The thrust of 

CIPP evaluations is to provide sound information that will help service providers regularly assess 

and improve services and make effective and efficient use of resources, time, and technology in 

order to appropriately and equitably serve the well-being of rightful beneficiaries” (P. 280). 

Fundamentally, the model is designed to promote growth and if applied correctly, assists leaders 

and project staff obtain and use feedback systematically to meet important needs and adhere to 

grantor guidelines (Stufflebeam et al, 2000.)  In addition, the model provided a comprehensive 

framework for the development of the evaluation questions. The CIPP framework addresses 

project issues related to a context, input, process, and outcomes.  

Context Evaluation refers to the proposed setting based on needs and targeted population. Context 

evaluation assesses the program’s effectiveness and significance in meeting beneficiaries’ assessed 

needs (Stufflebeam, 2007). The context for the summative evaluation is a review of the students 

enrolled to participate, their demographics, and their subsequent attendance.  

Input Evaluation addresses the steps and resources such as curricula, equipment, and staff needed 

to successfully implement the program as intended. Input evaluation assures the program strategy 

is feasible for meeting the needs of the beneficiaries (Stufflebeam, 2007). The project proposed to 

implement specific educational strategies and curricula needed to enhance the program’s ability to 

achieve the intended goals and objectives.  

Process Evaluation assesses program activities and monitors progress as related to achievement 

of the proposed goals and objectives. Ultimately, process evaluation reports, “Is it being done?”  

Process evaluation findings can be used to further enhance and coordinate staff activities 

(Stufflebeam, 2007).  

Product or Outcome Evaluation measures the extent in which the project goals and objectives 

impacted the proposed beneficiaries. In terms of the summative evaluation, product evaluation 

measures whether the program was successful based on their plan of action. 

Evaluative Questions and Findings follow the format of the evaluation model and address the 

summative requirements of student attendance and enrollment; student demographics; program 

operation; quality of staffing; objective assessment; sustainability; and evaluator 

recommendations. Data was received electronically from program administration with analysis in 

SPSS and Microsoft Excel. 
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STUDENT CHARACTERISTICS 

Context  

1. Did the appropriate students receive grant related services? 

As part of the 21st CCLC guidelines, students must attend Title 1 Schools or schools with a Free 

and Reduced Lunch (FRL) population over 40%. Based on review of the 2017-18 FLDOE project 

application award, the Gulf District Schools was to serve students attending Port St. Joe and 

Wewahitchka Elementary schools. Both are Title 1 schools, serving students in first through sixth 

grades. Review of program records indicated all students participating in the Gulf District Schools 

project attended targeted schools during the day, making them eligible and appropriate for services. 

Free and Reduced Lunch rates indicate that over 62.0% of students at PSJES and 68.3% of students 

at WES receive free and/or reduced lunches.   

2. How many students received grant related services? 

Federal and state reporting requires the tracking of students in two categories: total enrolled 

students and regularly participating students. Total enrolled or “enrollment” in the program is 

categorized by student attendance of at least one day in the 21st CCLC program during the program 

reporting period. “Regularly participating” is categorized as student attendance of more than  

30-days throughout the program reporting period. Student monthly attendance for each center was 

submitted through an online portal and aggregated for reporting by component and category.  

Table 1 indicates 233 students were enrolled in the program across all components.  

Table 1: Total Student Enrollment (attending one day or more) 

All Students Served: Attending At Least One Day 

Center Total Summer Only 
School Year 

Only 

Both Summer and 

School Year 

Port St. Joe 144 21 97 26 

Wewahitchka 89 11 59 19 

Total 233 32 156 45 

Table 2 demonstrates that (n=161, 69.1%) of students were designated as regularly participating 

students and exposed to school year academics. 

Table 2: Regularly Participating Student Enrollment by Component 

Regularly Participating Students: Attending 30-Days or More 

Center Total Summer Only 
School Year 

Only 

Both Summer and 

School Year 

Port St. Joe 102 0 78 24 

Wewahitchka 59 0 41 18 

Total 161 0 119 42 
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3. How many students have attended the program for more than 30-days? 

As in any program, without participation, gains cannot be made. The question is often how much 

participation is needed to make gains. Many programs struggle to obtain high attendance rates, 

even with variance in target hours based on age (more hours and days of participation for 

elementary students versus a lesser number of hours and days for high school participants) 

(Russell, et al., 2006). Students with more frequent participation, over a longer period of time 

(sustained participation) are those who show the greatest gain across outcomes (Harvard Family 

Research Project, 2004). Projects were encouraged via the 21st CCLC RFA “to use the 30-day 

criterion (i.e., federal criterion of regularly participating) unless the objective focused on activities 

that did not occur for more than 30 days (e.g., summer objectives).”  Students were calculated 

across both components to calculate their “regular participation.” Table 3 indicates there were 161 

regularly attending students for the summative reporting period. Therefore, n=161 will be utilized 

for project objective progression throughout the remainder of the summative reporting.  

Table 3: Students Enrolled 30 - Days or More (Federal objective criteria) 

Regularly Participating Students: Attending 30-Days or More 

Center 
Total Attending Less 

Than 30 Days 

Total Regularly 

Attending 

Total Served 

(Total Enrolled) 

Port St. Joe 42 102 144 

Wewahitchka 30 59 89 

Total 72 161 233 

4. What were the demographics of enrolled students and regularly participating students  

(in attendance 30-days or more) at each program site during the project year? 

Table 4 shows (n=68, 42.2%) of enrolled students were male and (n=80, 49.7%) were female. 

Table 4: Enrolled Students Gender Distribution  

Table 5 shows (n=77, 47.8%) of regularly participating students were male and  

(n=84, 52.2%) were female. 

Table 5: Regularly Participating Students Gender Distribution  

Center 
Enrolled 
Students 

Gender 

Male  Female Unknown 

Port St. Joe 144 68 76 0 

Wewahitchka 89 41 48 0 

All Centers 233 109 124 0 

Center 
Regularly 

Participating 

Students 

Gender 

Male Female Unknown 

Port St. Joe 102 50 52 0 

Wewahitchka 59 27 32 0 

All Centers 161 77 84 0 
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Table 7 shows student demographic data of regularly participating students with (6.8%, n=11) of 

regularly participating students identified in need of services to support English Proficiency, 

(9.3%, n=15) identified as Exceptional Student Education (ESE), and (0.4%, n=1) identified as 

homeless. Table 6 represents the enrolled population’s special needs distribution. 

Table 6: Enrolled Students with Special Needs 

Table 7: Regularly Participating Students with Special Needs 

Table 9 demonstrates a majority of regularly participating students in the project were reported as 

White (n=105, 65.2%), followed by Black (n=28, 17.4%), Hispanic (n=12, 7.5%), Multicultural 

(n=9, 5.6%), Asian (n=4, 2.5%), and American Indian (n=1, 0.6%). Students without race and 

ethnicity data were noted as “DK” for “don’t know.” Table 8 represents the enrolled population’s 

race and ethnicity distribution. 

Table 8: Enrolled Students Race & Ethnicity Distribution  

Table 9: Regularly Participating Students Race & Ethnicity Distribution 

Center 
Enrolled 
Students 

Limited English 
Proficient 

Identified with a 
Disability 

Identified as 
Homeless 

 n Yes  No Yes  No Yes  No 

Port St. Joe 144 11 133 16 128 1 143 

Wewahitchka 89 0 89 9 80 0 89 

All Centers 233 11 222 25 208 0 0 

Center 
Regularly 

Participating 
Students 

Limited English 
Proficient 

Identified with a 
Disability 

Identified as 
Homeless 

 n Yes  No Yes  No Yes  No 

Port St. Joe 102 11 91 9 93 1 101 

Wewahitchka 59 0 59 6 53 0 59 

All Centers 161 11 150 15 146 0 0 

Center 
Enrolled 
Students 

Race 

American 

Indian 
Asian Black Hispanic White Multiracial DK 

Port St. Joe 144 1 3 25 13 86 13 3 

Wewahitchka 89 0 1 17 0 69 1 1 

All Centers 233 1 4 42 13 155 14 4 

Center 
Regularly 

Participating 
Students 

Race 

American 

Indian 
Asian Black Hispanic White Multiracial DK 

Port St. Joe 102 1 3 18 12 58 8 2 

Wewahitchka 59 0 1 10 0 47 1 0 

All Centers 161 1 4 28 12 105 9 2 



  

   
         8 

 
Gulf County Schools (230-2448B-8CGD1) - 2017-18 Summative Evaluation  

As shown in Table 11, the distribution of regularly participating students as registered within the 

21st CCLC online data collection system was 18.0% in grade 1, 18.6 % in grade 2, 23.0% in grade 

3, 16.1% in grade 4, 14.9% in grade 5, and 9.3% in grade 6. Table 10 represents the enrolled 

population’s grade level distribution. 

Table 10: Enrolled Students Grade Level Distribution  

 
Enrolled 

Students 
Grade 

 N 1st 2nd 3rd 4th 5th 6th 7th 

Port St. Joe 144 29 26 30 22 21 13 3 

Wewahitchka 89 17 14 14 16 16 12 0 

All Centers 233 46 40 44 38 37 25 3 

Table 11: Regularly Participating Students Grade Level Distribution  

 
Regularly 

Participating 

Students 
Grade 

 

 N 1st 2nd 3rd 4th 5th 6th 7th 

Port St. Joe 102 21 22 27 13 12 7 0 

Wewahitchka 59 8 8 10 13 12 8 0 

All Centers 161 29 30 37 26 24 15 0 

Table 12 demonstrates (n=223, 95.7%) of regularly participating students and (n=134, 83.2%) of 

enrolled students qualified for the free or reduced lunch program.  

Table 12: Enrolled & Regularly Participating Students Family Demographics 

Center 
Enrolled 

Students 

Free or Reduced  

Price Lunch 

Regularly  

Participating  

Students 

Free or Reduced  

Price Lunch 

 N Yes No DK N Yes No DK 

Port St. Joe  144 130 13 1 102 82 6 1 

Wewahitchka 89 82 6 1 59 52 6 1 

All Centers 233 223 22 1 161 134 12 2 
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PROGRAM OPERATIONS 

Inputs 

5. Were funded activities implemented according to the approved operational schedule to 

ensure attainment of project objectives? 

Of all the activities identified in the approved grant application, all have been implemented 

according to the approved application timeline. 21st CCLC Program guidance requires that each 

center must “begin services within one week of the school start date and continue through at least 

one week before the end of the school year.” Summer guidance suggests that minimum thresholds 

for summer include at least six weeks, four days per week, and four hours per day. The Gulf 

District Schools project proposed 134 afterschool dates of services which were documented with 

student sign in/sign out sheets. Afterschool services began on the proposed start date of 8/21/17 

and ended on 5/24/18, an extended period of time, which allowed the program to make up 

Hurricane days from September 11, 2017 and September 12, 2017. Summer 2017 operations began 

on 6/05/17 and ended as proposed on 7/20/17. 

6. What were the 2017 summer operations for the centers in operation? 

Federal and state reporting guidelines require the reporting of typical operations.  The 21st CCLC 

Request for Application guidelines states that each proposed learning center is required to operate 

a minimum of four days per week for a minimum of four hours per day during summer operations. 

For the 2017 summer programs as shown in Table 13, the Gulf County centers operated for 6 

weeks during the summer, 4 days a week, 4 hours per day, for a total of 24 days.  

Table 13: The Gulf District Schools Summer 2017 Typical Operations 

Summer 2017 Operations 

Center 

Total Number  

of Weeks of 

Operation 

Typical  

Number of  

Days per week 

Typical Number of Hours per Week 

Before 

School 

During 

School 

Hours 

After-

school 
Weekend 

Port St. Joe 6 4 0 0 16 0 

Wewahitchka 6 4 0 0 16 0 

7. What were the 2017-18 school year operations? 

In addition to the minimum guidelines for yearly operation, program guidance states that each 

center serving elementary students must operate a “minimum of twelve (12) afterschool hours per 

week.” Table 14 shows students had 34 weeks of school year operation. Typical operations at both 
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centers had students participating for 4 days a week, 3 hours per day, for a total of 12 hours per 

week. 

Table 14: The Gulf District Schools (2017-18) School Year Typical Operations 

School Year to Date 2017-18 Operations 

Center 

Total Number  

of Weeks of 

Operation 

Typical  

Number of  

Days per week 

Typical Number of Hours per Week 

Before 

School 

During 

School 

Hours 

After-

school 
Weekend 

Port St. Joe 34 4 0 0 12 0 

Wewahitchka 34 4 0 0 12 0 
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STAFF CHARACTERISTICS 

While the 21st CCLC format provides general guidance to create a strong program structure, the 

implementation of this format depends on the passion and dedication of staff, participants and 

caregivers as well as well-informed practices. Based on review of project schedules, certified 

teachers were utilized to supervise and implement all academic components, as required by 

FLDOE. The Gulf District Schools staffing documentation indicated the project acquired the 

appropriate number of student to staff ratio of 10:1 for all school year activities. Observable 

staffing ratios were noted closer to 15:1. Certified teachers were utilized to implement all academic 

instruction with the assistance of support staff.  

Staff participated in the required state-level grant training facilitated prior to the beginning of the 

project year.  Information obtained during the statewide conference was shared with staff during 

the first staff meeting of the year. Professional development records that aligned with each staff 

member’s certifications indicated that staff participated in Tools for Reading, Cross-Cultural 

Communication, Strategies for Whole Group and Small Group Instruction, Alternate Response 

Modes, Crisis Intervention Refresher, Collaborative Planning and Teaching, Differentiating 

Mathematics Instruction, Tools for Math, i-Ready  Implementation and Understanding Data, 

Testing and Evaluation, Understanding Poverty, and Professional Development for Digital 

Learning. 

For the 2017-18 school year, there were 9 paid staff members and no volunteers at Port St. Joe 

Elementary, as shown in Table 15. For summer 2017, there were 4 paid staff members and no 

reported volunteers.   

Table 15: PSJES Teacher and Staff Regular School Day Primary Responsibilities 

Port St. Joe Elementary 

Regular Staff Type 

Summer of 2017 
2017-2018 

School Year 

Paid1 Volunteer Paid1 Volunteer 

School day teachers (former and substitute) 4 0 7 0 

Center administrators and coordinators 0 0 0 0 

Other non-teaching school day staff 0 0 2 0 

Parents 0 0 0 0 

College Students 0 0 0 0 

High School Students 0 0 0 0 

Community Members 0 0 0 0 

Subcontracted Staff 0 0 0 0 

Other 0 0 0 0 

Total 4 0 9 0 
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There were 5 paid staff members at Wewahitchka School, as shown in Table 16. For summer 

2017, there were 3 paid staff members and no reported volunteers.  

Table 16: WES Teacher and Staff Regular School Day Primary Responsibilities 

Wewahitchka Elementary 

Regular Staff Type 

Summer of 2017 
2017-2018 

School Year 

Paid1 Volunteer Paid1 Volunteer 

School day teachers (former and substitute) 2 0 4 0 

Center administrators and coordinators 0 0 0 0 

Other non-teaching school day staff 1 0 1 0 

Parents 0 0 0 0 

College Students 0 0 0 0 

High School Students 0 0 0 0 

Community Members 0 0 0 0 

Subcontracted Staff 0 0 0 0 

Other 0 0 0 0 

Total 3 0 5 0 
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PROGRAM GOALS AND OBJECTIVES  

As part of the approved 21st CCLC application, district staff collected the following data to support 

the project objective assessments: 1) quarterly academic grades; 2) Florida Standards Assessment 

(FSA) scores; 3) personal enrichment surveys that included physical fitness; 4) quarterly 

Discipline data; 5) parent night attendance; 6) parent night knowledge surveys; 7)  monthly 

attendance; and 8) 21st CCLC Federal Parent, Teacher, and Student surveys.  

The data collection timeline mirrored the state reporting periods of October 2017, January 2018, 

and May 2018. Site visitation debriefings were provided following each center visit to review areas 

in need of improvement, best practices, and attendance. Baseline data was reviewed for data 

completeness.  Midyear data was analyzed to review objective assessment progress.  End of year 

data was analyzed to ascertain achievement of the stated objectives. 

Center staff recorded daily attendance via an online platform that included aligned student 

demographics. All data was combined to mirror required state and federal reporting. The following 

shows each objective and the target for success: 

Goal 1: Improve Academic Achievement  

Objective Assessment: 

1. By the end of each project year, 70% of regularly participating students will improve their 

English/language arts (ELA) as measured by report card grades. The success criterion 

assigned to this objective is to maintain an A/B grade or improve from a grade of C to B 

or a grade of D/F to C (or grading scale equivalents).  

2. By the end of each project year, 70% of regularly participating students will improve to a 

satisfactory level (FSA) or above on English language Arts/writing. The success criterion 

assigned to this objective is to attain an achievement Level 3 (satisfactory) or higher. 

3. By the end of each project year, 70% of regularly participating students will improve their 

mathematics as measured by report card grades. The success criterion assigned to this 

objective is Maintain an A/B grade or improve from a grade of C to B or a grade of D/F to 

C (or grading scale equivalents. 

4. By the end of each project year, 70% of regularly participating students will improve to a 

satisfactory level (FSA) or above on mathematics. The success criterion assigned to this 

objective is to attain an achievement Level 3 (satisfactory) or higher. 

5. By the end of each project year, 70% of regularly participating students will improve their 

science as measured by report card grades. The success criterion assigned to this objective 
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is Maintain an A/B grade or improve from a grade of C to B or a grade of D/F to C (or 

grading scale equivalents). 

6. By the end of each project year, 70% of regularly participating students will improve to a 

satisfactory level (FSA) or above on science. The success criterion assigned to this 

objective is to attain an achievement Level 3 (satisfactory) or higher. 

Goal 2: Improve Physical Health and Fitness 

Objective Assessment: 

7. By the end of each project year, 80% of participating students will increase their physical 

activity levels as measured by logs. The success criterion assigned to this objective is an 

increase from baseline. 

Goal 3: Reduce Drop-Out Risk 

Objective Assessment: 

8. By the end of each project year, 80% of participating students will decrease their 

disciplinary problems as measured by school/district records.   The success criterion 

assigned to this objective is to decrease in the number of referrals from baseline or 

maintenance of zero referrals. 

Goal 4: Increase Parental Involvement and Family Literacy 

Objective Assessment: 

9. By the end of each project year, 70% of participating family members will increase their 

involvement in student education as measured by school/district records. The success criterion 

assigned to this objective is attendance in at least one parent event with an increase in knowledge. 
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PROGRAM ACTIVITIES 

Process 

8. Were appropriate programs and activities selected to ensure progress was made 

toward project objectives?  

All evidenced-based programming and evidenced-based frameworks such as small group 

instruction were selected to meet the academic objectives. The following academic and personal 

enrichment provided the cornerstone for the Gulf project’s success: 

Goal #1: Improve Academic Achievement  

To support this goal, the Gulf project utilized certified teachers to deliver Project Based Learning 

in addition to evidence-based skill building through computer-based solutions such as IXL Math, 

IXL Language, iReady, and Accelerated Reader. Homework time was available for all students on 

each campus daily within their first session of the day. 

Goal #2: Improve Awareness of Healthy Behaviors 

To support this goal, the Gulf project implemented physical fitness and healthy living activities 

through recreation supported by University of Florida’s Institute of Food and Agricultural 

Sciences (IFAS) program and the online BrainPOP application. In addition, the project 

provided short-term health and wellness sessions focused on prevention such as swimming 

safety. 

Goal #3: Reduce Drop-Out Risk  

To support this goal, the Gulf project offered service learning opportunities and activities that 

engaged students in the school experience. Community resources such as the police and healthcare 

professionals presented to students linking students to future careers and available community 

resources. 

Goal #4: Increase Parental Involvement and Family Literacy 

To support this goal, the Gulf project offered adult family night events. Family nights focused on 

family literacy and parent support to aide their child in reading and writing. In addition, student 

work was presented and celebrated in relation to Project Based Learning strategies. 
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OBJECTIVE ASSESSMENT 

As part of the summative evaluation and federal data reporting requirements, each subgrantee must 

report the attainment of each objective yearly. The 21st CCLC State Administrative team instituted 

a star system that aligns to objective attainment as shown below: 

Stars 

Achieved 

State System  

Objective Status 

Federal Data Collection System  

Objective Status 

5 Stars Meets or Exceeds Benchmark Met the stated objective 

4 Stars Approaching Benchmark Did not meet, but progressed toward the stated objective 

3 Stars Meaningful Progress Did not meet, but progressed toward the stated objective 

2 Stars Some Progress Did not meet, but progressed toward the stated objective 

1 Star Limited Progress Did not meet and no progress toward the stated objective 

9. By the end of each project year, 70% of regularly participating students will improve their 

English/language arts (ELA) as measured by report card grades. The success criterion 

assigned to this objective is to maintain an A/B grade or improve from a grade of C to B 

or a grade of D/F to C (or grading scale equivalents).  

As shown in Table 17, 96 out of 112 or (85.7%) of regularly participating students met this 

expectation; thus, the success criterion for this objective (70%) was met.  UPDATE: this report 

was revised per the FLDOE to include the addition of students with paired grades in quarters 

other than 1st and 4th (i.e. Qtr. 2 to Qtr. 4 or Qtr. 3 to Qtr. 4).  This resulted in an increase in 

the number of students available for analysis; thus, 100 out of 116 or (86.2%) of regularly 

participating students met this expectation. – (5 Stars) 

Table 17: Average English Language Arts Improvement-Project Quarterly Report Card Grades 

Qtr. 1 

LA 

Grades 

  

 Qtr. 4 Language Arts Grades  

Total 

for 

Qtr. 1 F D C B A 

F 
0 0 0 0 0 0 

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

D 
0 0 1 0 0 1 

0.0% 0.0% 0.9% 0.0% 0.0% 0.9% 

C 
0 1 6 12 0 19 

0.0% 0.9% 5.4% 10.7% 0.0% 17.0% 

B 
0 0 7 30 9 46 

0.0% 0.0% 6.2% 26.8% 8.0% 41.1% 

A 
0 0 2 8 36 46 

0.0% 0.0% 1.8% 7.1% 32.1% 41.1% 

Total for 

Qtr. 4 
0 1 16 50 45 112 

0.0% 0.9% 14.3% 44.6% 40.2% 100.0% 
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10. By the end of each project year, 70% of regularly participating students will improve to a 

satisfactory level (FSA) or above on English language Arts/writing. The success criterion 

assigned to this objective is to attain an achievement Level 3 (satisfactory) or higher. 

Results for the FSA in English Language Arts for regularly participating students showed 28 out 

of 69 students (40.6%) scored a level 3 or above; thus, the success criterion for this objective (70%) 

was not met.  – (2 Stars) 

11. By the end of each project year, 70% of regularly participating students will improve their 

mathematics as measured by report card grades. The success criterion assigned to this 

objective is Maintain an A/B grade or improve from a grade of C to B or a grade of D/F to 

C (or grading scale equivalents. 

As shown in Table 18, 96 out of 111 or (86.5%) of regularly participating students met this 

expectation; thus, the success criterion for this objective (70%) was met.  UPDATE: this report 

was revised per the FLDOE to include the addition of students with paired grades in quarters 

other than 1st and 4th (i.e. Qtr. 2 to Qtr. 4 or Qtr. 3 to Qtr. 4).  This resulted in an increase in 

the number of students available for analysis; thus, 101 out of 117 or (86.3%) of regularly 

participating students met this expectation. – (5 Stars) 

Table 18: Average Math Improvement-Project Quarterly Report Card Grades 

Qtr. 1 

Math 

Grades 

  

 Qtr. 4 Math Grades  

Total 

for 

Qtr. 1 F D C B A 

F 
0 0 0 0 0 0 

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

D 
0 0 1 0 0 1 

0.0% 0.0% 0.9% 0.0% 0.0% 0.9% 

C 
0 1 6 12 0 19 

0.0% 0.9% 5.4% 10.8% 0.0% 17.1% 

B 
0 0 7 30 9 46 

0.0% 0.0% 6.3% 27.0% 8.1% 41.4% 

A 
0 0 1 8 36 45 

0.0% 0.0% 0.9% 7.2% 32.4% 40.5% 

Total for 

Qtr. 4 
0 1 15 50 45 111 

0.0% 0.9% 13.5% 45.0% 40.5% 100.0% 
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12. By the end of each project year, 70% of regularly participating students will improve to a 

satisfactory level (FSA) or above on mathematics. The success criterion assigned to this 

objective is to attain an achievement Level 3 (satisfactory) or higher. 

Results for the FSA in math for regularly participating students showed 29 out of 69 students 

(42.0%) scored a level 3 or above; thus, the success criterion for this objective (70%) was not  

met. – (2 Stars) 

13. By the end of each project year, 70% of regularly participating students will improve their 

science as measured by report card grades. The success criterion assigned to this objective 

is Maintain an A/B grade or improve from a grade of C to B or a grade of D/F to C (or 

grading scale equivalents). 

As shown in Table 19, 89 out of 102 or (87.3%) of regularly participating students met this 

expectation; thus, the success criterion for this objective (70%) was met.  UPDATE: this report 

was revised per the FLDOE to include the addition of students with paired grades in quarters 

other than 1st and 4th (i.e. Qtr. 2 to Qtr. 4 or Qtr. 3 to Qtr. 4).  This resulted in an increase in 

the number of students available for analysis; thus, 94 out of 108 or (87.0%) of regularly 

participating students met this expectation. – (5 Stars) 

Table 19: Average Science Improvement-Project Quarterly Report Card Grades 

Qtr. 1 

Science 

Grades 

  

 Qtr. 4 Science Grades  

Total 

for 

Qtr. 1 F D C B A 

F 
0 0 0 0 0 0 

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

D 
0 0 1 0 0 1 

0.0% 0.0% 1.0% 0.0% 0.0% 1.0% 

C 
0 1 6 11 0 18 

0.0% 1.0% 5.9% 10.8% 0.0% 17.6% 

B 
0 0 5 26 9 40 

0.0% 0.0% 4.9% 25.5% 8.8% 39.2% 

A 
0 0 1 7 35 43 

0.0% 0.0% 1.0% 6.9% 34.3% 42.2% 

Total for 

Qtr. 4 
0 1 13 44 44 102 

0.0% 1.0% 12.7% 43.1% 43.1% 100.0% 
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14. By the end of each project year, 70% of regularly participating students will improve to a 

satisfactory level (FSA) or above on science. The success criterion assigned to this 

objective is to attain an achievement Level 3 (satisfactory) or higher. 

Results for the FSA in science for regularly participating students showed 3 out of 16 students 

(18.8%) scored a level 3 or above; thus, the success criterion for this objective (70%) was not  

met. – (1 Star) 

15. By the end of each project year, 80% of participating students will increase their physical 

activity levels as measured by logs. The success criterion assigned to this objective is an 

increase from baseline. 

Physical fitness assessments logs were kept at each location for the number of jumping jacks 

performed within a 90-second period. Physical Fitness scores for 106 of 109 regularly participating 

students met the success criterion; thus, 97.2% of students met this objective, and the criterion 

(80%) was met. – (5 Stars) 

16. By the end of each project year, 80% of participating students will decrease their 

disciplinary problems as measured by school/district records.   The success criterion 

assigned to this objective is to decrease the number of referrals from baseline or 

maintenance of zero referrals. 

Disciplinary referrals from the end of the year were lower than the beginning of the year, or zero 

suspensions were maintained for 152 of 161 regularly participating school students; thus, 94.4% 

of students met this objective and the criterion (80%) was met. – (5 Stars) 

17. By the end of each project year, 70% of participating family members will increase their 

involvement in student education as measured by school/district records. The success 

criterion assigned to this objective is attendance in at least one parent event with an increase 

in knowledge. – (5 Stars) 

Five parent nights were facilitated throughout the project year: 

- Port St Joe Elementary Internet Safety – Stay Informed with Captain Chris Buchanan 

(November 2017) 

- Port St Joe Elementary Science Fair and Scholastic Book Fair (November 2017) 

- Wewahitchka Elementary Internet Safety – Stay Informed with Captain Chris Buchanan 

(November 2017) 

- Port St Joe Elementary Midnight Train: Harriet Tubman on the Underground Railroad 

(February 2018) 

- Wewa Elementary School Family Nutrition Night with the University of Florida Institute 

of Food and Agricultural Sciences (IFAS) Extension Office (May 2018) 

Parent knowledge surveys were disseminated at the conclusion of each parent night event. For 

parent knowledge increases 16 of 17 parents of regularly participating students reported increases 

in knowledge following participation at a parent night event; thus, 94.1% of parents met this 

objective, and the criterion (70%) was met. – (5 Stars)  
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PARENT, TEACHER, AND STUDENT SURVEYS 

PARENT SURVEYS 

Overall, 26 parents completed the parent survey. Most respondents were female (75.0%) and a 

majority identified their race as White Non-Hispanic (56.0%), followed by Hispanic (16.0%), 

Biracial/Multiracial (8.0%), African American (8.0%), Black-Not Hispanic (8.0%), and finally 

Other (4.0%). A majority of parents responding indicated they had two children attending the 

program (50.0%), followed by one child (45.8%), and then three or more children (4.2%). A few 

parents responding to the parent survey (38.5%) reported they had attended a family night event, 

and many (43.8%) reported the parent nights were beneficial. 

When asked about the program as a whole, most parents (100%) were satisfied or very satisfied. 

Parents were also satisfied or very satisfied with the overall warmth and friendliness of the staff 

(100%), staff’s ability to work with their child (100%), and staff’s ability to relate well to them as 

parents (100%).  

Many parents reported some level of satisfaction with the variety of activities offered to their 

children (96.2%) and the safety of the program environment (100%). A majority of parents also 

indicated their children were completing their homework (100%), and they were progressing 

academically (100%). Socially, parents strongly agreed or agreed their children were learning to 

get along with others (96.0%) and staying out of trouble because of their child’s program 

participation (100%). All parents agreed or strongly agreed that the program helped them become 

more involved in their child’s education. Overall, all parents felt their children were happy in the 

program. 

Most responding parents reported they would sign their child up in the program again if it were 

offered next year (96.2%). Given the scenario that program services would no longer be available, 

many respondents indicated their children would be home alone (26.9%), cared for by a parent 

(26.9%), cared for by a sibling (15.4%), cared for by another relative (15.4%), other (11.5%), cared 

or attend another afterschool program (0%). 

Additionally, parent open responses indicated the program should online safety and homework 

support during the upcoming year’s family events. A few parent responses indicated the need for 

more activities, games, more homework time, and more flexible pick-up times. 

TEACHER SURVEYS 

Regular school day teacher surveys are a required federal reporting component utilized to ascertain 

student school-related behavior changes during the regular school day. As such, teacher’s opinions 

indicate the extent of program impact on other areas of the student’s life. Regular school day 

teachers completed the 14-question survey for 105 unduplicated, regularly participating students. 
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The following percentages represent the proportions of students identified by teachers as 

“improved” or “did not need to improve” on the respective survey items: students turning in their 

homework on time (88.5%), quality of homework turned in (88.6%), improved class participation 

(78.1%), improvement for volunteerism in the classroom (58.1%), attending class regularly 

(71.4%), being attentive in class (76.2%), and behaving well in class (72.4%). Teachers also 

indicated “improved” or “did not need to improve” on academic performance (88.6%), students 

coming to school motivated to learn (79.0%), getting along well with other students (76.2%), and 

improvement in student self-efficacy - belief they can do well in school (76.2%). Teachers 

indicated “improved” or “did not need to improve” on parents’ interest and involvement in their 

child’s schooling (60.6%). 

STUDENT SURVEYS 

Eight items on the student survey were common to both elementary and middle school students. 

These items were rated on a three-point Likert scale: “definitely,” “somewhat,” or “not at all.” A 

total of 122 students in 1st through 6th grade completed the survey. As shown in Table 20, each 

of the eight aspects related to their program was viewed in a very positive light. The items with 

the most positive responses were the items indicating students felt cared for by adults and felt safe 

during the afterschool program.  

Table 20: Student Survey Results-Elementary & Middle 

Survey Question 
☺ 

Definitely 

 

Somewhat 

 

Not at all 

 
n n n 

% % % 

Did you enjoy the activities in your afterschool 

program? 

99 18 4 

(81.8) (14.9) (3.3) 

Did your afterschool program have adults who care 

about you? 

109 11 1 

(90.1) (9.1) (0.8) 

Did you feel safe at your afterschool program? 
105 16 0 

(86.8) (13.2) (0.0) 

Did your afterschool program help you get along well 

with others? 

92 25 4 

(76.0) (20.7) (3.3) 

Did your afterschool program help you understand that 

following rules is important? 

103 16 1 

(85.8) (13.3) (0.8) 

Did your afterschool program help you solve problems 

in a positive way? 

89 29 1 

(74.8) (24.4) (0.8) 

Did your afterschool program help you with your 

homework? 

91 28 1 

(75.8) (23.3) (0.8) 

Did your afterschool program help you improve your 

grades?  

83 34 3 

(69.2) (28.3) (2.5) 
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Secondary students completed an additional 4 scaled items. As shown in Table 21, their responses 

were favorable about the afterschool program helping the student to understand the importance of 

setting goals, how to make career choices, why doing drugs is wrong, and violence is wrong.  

Table 21: Student Survey Results-Elementary & Middle 

Survey Question ☺ 

Definitely 

 

Somewhat 

 
Not at all- 

Talked About 

Not Helpful 

 
Not at all- 

Didn’t Talk 

About 
 n n n n 

% % % % 

Did your afterschool program help you 

understand setting goals is important? 

(middle school only) 

11 1 0 1 

(84.6) (7.7) (0.0) (7.7) 

Did your afterschool program help you 

understand how to make career choices? 

(middle school only) 

11 1 0 1 

(84.6) (7.7) (0.0) (7.7) 

Did your afterschool program help you 

understand that doing drugs is wrong? 

(middle school only) 

10 2 0 1 

(76.9) (23.1) (0.0) (7.7) 

Did your afterschool program help you 

understand that violence is wrong?  

(middle school only) 

10 2 0 1 

(76.9) (15.4) (0.0) (7.7) 

The middle school survey also asked students, “If you were not in your afterschool program 

between 3:00 PM and 6:00 PM, who would you usually be with?” The student responses were: 

alone by myself (50.0%), with an adult (35.7%), or with friends (14.3%).  Middle school students 

were also asked what they would be doing between 3:00 pm and 6:00 pm.  The student responses 

(check all) were: hanging out by myself (57.1%), hanging out with friends (28.6%), helping out 

around the house (35.7%), entertainment activities – such as watching TV (21.4%), activities 

planned by adults (14.3%), studying or working on homework (14.3%), working at a job (7.1%) 

and volunteering in my neighborhood. Open responses indicated that students were also gaming 

and participating in sports. 

Student Success Snapshot 

The student selected was a 5th grader at Port St Joe Elementary School. This student participated 

in the program for 109 days. First quarter to fourth quarter grades showed good improvement with 

language arts improving from a “B” to an “A,” math improving from a “B” to an “A,” and science 

improving from a “B” to an “A.” This student also scored a level three on the ELA and Math FSA 

with a four on the Science FSA. While no statistical inference can be attributed to the program, 

research suggests that sustained 21st CCLC program attendance and parent involvement are two 

protective factors that can attribute to increased student outcomes. 
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SUSTAINABILITY  

18. Were partnerships formed to strengthen the sustainability and implementation of the 

proposed activities? 

Table 22 outlines partnerships formed by the Gulf District Schools. The project utilized District 

in-kind space such as classrooms, cafeteria, gym, playground, and computer lab for project 

activities. USDA provided snacks were provided monthly in-kind with the support USDA National 

School Lunch Program. District personnel prepared parent materials for home literacy strategies 

and helping parents prepare their children for state testing. The Gulf County Health Department 

assisted with physical fitness activities, and UF IFAS provided in-kind nutrition education on a 

weekly basis and during adult family member activities. 

Table 22: Partners 

Organization Organization 

Type 

Contribution 

Type 

Align to 

Need/Goal 

Gulf County 

Sheriff’s Office 
CNI 

Parent 

Workshops 

Student 

Workshops 

Family Education, Health & Safety 

Education – teaching parents how to assure 

child’s safety while online  

Gulf County 

Health 

Department 

CNI 
In-kind 

activities 

Partner assisted with PACER Fitness 

Program and co-sponsor a family member 

activity on low-cost summer enrichment 

activities parents can facilitate 

University of 

Florida IFAS 
CU 

Snacks and 

Meals 

Partner supplied nutritious snacks, provide 

buses and access to site amenities, and 

allow access to necessary data 
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LESSONS LEARNED & RECOMMENDATIONS 

 

1. Based on Federal Student Survey review, students appeared to feel safe and cared for by 

trusted adults. The center at Port St Joe Elementary has motivated staff that goes above 

and beyond to create hands-on activities, particularly in science. The center at 

Wewahitchka has continued the NASA STEM curriculum to offer students hands-on 

activities.  Students at both centers appeared excited and engaged in services.  

2. Despite an ongoing need and lack of after school options, attendance within the program 

dropped slightly for the second year in a row. The project has utilized many methods to 

reach out to parents and should continue to use robocalls, newsletters, newspaper articles, 

open houses, and social media such as Facebook and Twitter. The project may consider 

reaching out to parents with children who previously attended the program to identify 

areas of need and growth. 

3. The project should work to update student-level data as often as possible. When 

registering students in the online data platform, student identification numbers are not 

always available for entry. A monthly process should be formalized to allow for project 

administration to review and update student data promptly.  

4. The project should consider creating a process for site level administration to collect and 

record assessment data for newly enrolled students or students that are absent on dates 

of service allocated as assessments dates. 21st CCLC evaluation guidelines state that 

students should receive a baseline assessment within two weeks of entry into the 

program. This process could be standardized as a reoccurring day of the month creating 

a data collection routine for center-level staff ensuring data completeness.  

5. The project may consider creating more intensive tutoring cohorts to assist students not 

meeting minimum state-wide performance standards in reading, math, and science. 
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